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2019-2020 Distiricti Goals

Distiricti: Distiricti 5 NW

Constitiutional Area: U.S. and Afliaties, Bermuda and Bahamas

LEADERSHIP: CLUB OFFICER TRAINING

In tihe 2019-2020 fscal year, 60% of incoming Club Ofcers will completie Club Ofcer tiraining.

Action Itiems:

I will ensure ttihatti my disttirictti ttieam understtiands ttiheir roles in ttihe Club Oftcer ttiraining process

| will encourage ttihe Disttirictti GLT Coordinattior ttio include Club Oftcer ttiraining in ttihe GAT developmentti plan and ttio reportti
ttihe complettied ttiraining

| will supportti and promottie Club Oftcer learning eventtis

Addittional acttion ittiems ttio achieve ttihis goal

| will send a lettier ttio ttihe Presidenétirettiary and Treasurer oft ttihe Lions Clubs ttihatti did notti attie2@ll &i$@ring Rally
Leadership Training held April 6, 2019. The DG inftormattion and New Disttirictti Administti®dtfia®;s email and phone #
will be on ttihe lettier ftor any questtions or assisttiance ttihatti is requiecldG Team will also encourage clubs ttio add a
Club Administtirattior ttio ttihe rosttier ttio assistti ttihe Club.Secrettiary

REGION AND ZONE CHAIRPERSON TRAINING

In tihe 2019-2020fscal year , 100% of incoming Region and Zone Chairpersons will completie Region
and Zone Chairperson tiraining
Action Itiems:

| will ensure ttihatti my disttirictti ttieam understtiands ttiheir roles in ttihe Region and Zone Chairperson ttiraining process

| will encourage my Disttirictti GLT Coordinattior ttio include Region and Zone Chairperson ttiraining in ttihe GAT developmentti
plan and ttio reportti ttihe complettied ttiraining

I will supportti and promottie RegigZone Chairperson ttiraining eventtis

| will encourage my Disttirictti GLT Coordinattior ttio apply ftor Leaderhship Developmentti Funding ttio oftsetti ttihe costti oft Zone
Chairperson ttiraining

Addittional acttion ittiems ttio achieve ttihis goal

| plan ttio have ttihe Zone Chair Training ttihe morning beftore fistie Cabinetti Meettifige Zone Chairs know as ttihey
accepttied ttihe posittion oft Zone Chair ttihatti ttihey are required ttio attiend ttihe

Zone Chair Training. The projecttied days are Augus@id or 10ttih in HallidayND. The Halliday Lions Club will be our hosttis

LEARNING FOR EVERY LION

Lions Leadership institiuties

During tihe 2019-2020fscal year , tihe distiricti will identif§0 qualifed candidaties tio apply for local
and Lions Clubs Intiernational sponsored institiuties in our area

Action Itiems:

| will ensure my disttirictti ttieam understtiands ttiheir role in identtiftying qualifted candidatties ftor insttittiutties.

Custiom goal and action itiems
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We will add ttihe new posittion oft Leo Representtiattive ttio ttihe BNtircatiinettil have asked ttihe Mandan High School Leo Presidentti ftor
nextti year ttio be in ttihis new posittion and she has acceptied.iberttiy Hurley will assistti ttihe Leo Chair in visitting ttihe currentti Leo Clubs
in ttihe disttiridthiey will assistti in gaining atti leastti one more Leo Club ftor ttihe Disttirictti and ttihey will help ttio design recommended
qualiftcattions ftor ttihis new posittion going ftorward

Lions Women&#039;s Leadership SummitfiRally
DisttiricBNW and 5NE will have a jointti Wome&#039;s Leadership Rally in which pottienttial women leaders are asked ttio attiend and
learn aboutti Lion&#03%; Leadership. Hope ttio have in JanuaryFebruary or March.

MEMBERSHIP: INVITE FOR IMPACT

FY New Members
1stti Quarttier 20
2nd Quarttier 20
3rd Quarttier 20
Attih Quarttier 20

By tihe end of tihe 4tih quartier, tihe distiricti will add a tiotial of 80 new members.

Action Itiems:

My disttirictti will esttiabRstiub branch(es).

My disttirictti will indu2@tinew Lions under 40 years old.

My disttirictti will convebttieos ttio Lions

My disttirictti will organize atti leastiembership growttih even(s].

All clubs in my disttirictti will setti individual membership goals

My disttirictti will use and promottie membership resources ttio achieve our @aallustti AskGuide, Club Membership
Chair Guide wittih inducttion idea§ommunittiy Needs Assessmenttind Membership Developmentti Granjtti

NEW CLUB DEVELOPMENT

New Clubs Charttier Members
1stti Quarttier 0 0
2nd Quarttier 0 0
3rd Quarttier 1 25
4ttih Quarttier 0 0

By tihe end of tihe 4tih quartier, tihe distiricti will stiarti 1 new clubs.

Witih a minimum of 25 chartier members.

Action Itiems:
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My disttirictti will ensure all Guiding Lions are certtifted and assigned ttio new clubs

My disttirictti will hostti a New Club Developmentti Workshop

My disttirictti will organiZeLeo Club(s).

My disttirictti will sttihSiecialittiy Club(s).

Develop a Filipino Lions Club in ttihe BismarckMandan area.

My disttirictti will use and promottie membership resources ttio achieve our g@alMembership Developmentti Granttidew Club
Developmentti Guidgand Justti AskGuide).

MEMBER RETENTION
Drops
1stti Quarttier 10
2nd Quarttier 20
3rd Quarttier 20
4ttih Quarttier 30

By tihe end of tihe 4tih quartier, tihe distiricti’s membership drops will noti exceed 80 members.

Action ltiems:

My district GAT Coordinators will promote the use of the "How Are Yours Ratings? survey.
My district will use the Club Quality Initiative to support member retention
My district GAT Coordinators will ensure that all clubs are conducting effective new member orientations.

My district will survey former members to better understand and evaluate how to improve member satisfaction.

Additional action items to achieve this goal:
The Leadership Team and GAT Team will meet by Go-to-Meeting Monthly and at least every other month with

the Zone Chairs to discuss any positive ideas and/or any issues that arise with the Lions Clubs.

NET GROWTH GOAL

80 + 25 - 80 = 25

FY New Members + FY Charttier Members - FY Rettienttion Goal NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In tihe 2019-2020 fscal year, my distiricti will serve 500000 people.

Action Itiems:
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Oft ttihe ttiottial number oft people served in my dis206tipeople will be youttifunder 18 years old).

My disttirictti will use and promottie service resources ttio achieve our @aalService Projectti PlannersClub and

Communittiy Needs AssessmentBeveloping Local Parttinershipsand Fundraising Guide).

| will encourage clubs in my disttirictti ttio work ttiogettiher ttio collaborattie on ttiheir service projecttis ttio maximize ttihe impactti in
ttiheir communittiy

Addittional acttion ittiems ttio achieve ttihis goal
| will recommend ttihatti Lions Clubs join wittih Leo CluGir| ScouttisBoy Scouttis and ottiher organizattions ttihatti promottie
youttih in ttiheir communittieésvill emphasize ttihatti by asking ottiher groups ttio join us in serweemay add new Lions.

SERVICE ACTIVITIES

In tihe 2019-2020 fscal year, my distiricti will completie 1 service activities.
Action Itiems:

| will educattie clubs in my disttirictti aboutti our global causes

SERVICE ACTIVITY REPORTING

In tihe 2019-2020fscal year , 85 % of clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My Disttirictti GAT Coordinattiors will orgnize MyLion Web reportting ttiraining and provide ttihe Why Service Reportting Mattiers
documentti ttio attiendees

| will encourage all members (or all Club Presidenttisin my disttirictti ttio download ttihe MyLion app and use itti ftor all service
projecttis

| will ensure ttihe Global Acttion Team conttinues ttio supportti clubs in repartting

I will emphasize ttihe responsibilittiy oft ttihe Club Service Charis ttio reportti ttiheir clubs service

My disttirictti will use and promottie service resources ttio achieve our @@alService Acttivittiy Reporttingervice Reportting

Guide, and Why Service Reportting Mattiers

Addittional acttion ittiems ttio achieve ttihis goal

1. We will have a Disttirictti ttiree plantting projectti

2. We will have an Inttiersttiattie Cookie and Coftee Service Projdfftiere various areas along ttihe Inttiersttiattie will have
Lions Clubs setti up atti ttihe Restti Sttiops wittih Cookies and Coftee ttio share wittih ttihéithmGhlds inftormattion will
also be available.

Custiom goal and action itiems

Have a hand outti wittih inftormattion aboutti ttiBe&/dditih Camp as a way ttio promottie ttih& Midittih Camp ftd020 and ttihe
difterentti ways ttio do service ftor ttihis projectti

LCIF: PARTICIPATE

By tihe end of tihe2019-2020 fscal year , 60% of Lions in my distiricti will understiand tihe impacti of our
Foundation and demonstiratie tiheir supporti witih a donation tio LCIF

Action ltiems:
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FUNDRAISE

During tihe 2019-2020fscal year , | will partiner witih our LCIF Distiricti Coordinatior tio raise3U80000.00 tio
supporti Campaign 100:LCIF Empowering Service.

Action Itiems:

My disttirictti will raise §80000.00 ttio supportti Campaigh®0: LCIF Empowering Service.
My disttirictti will secuieModel Club committimenttis ftor Campaig@0: LCIF Empowering service.
My disttirictti will recruiftil00/100 Clubs ttihis year

Addittional acttion ittiems ttio achieve ttihis goal
The Disttirictti Governor Team will promottie personal giving ttio LCIF wittih our Disttirictti Governor visittis

ADVOCATE

In tihe 2019-2020fscal year , 85% of clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My disttirictti will educattie our Lions aboutti ttihe expanded global causes ftor LCIF and grantti opporttiunitties available ttio us

| will include messaging aboutti LCIF in every visitti | make as Disttirictti Governor

For ALL granttis awarded ttio my disttjriaitiil ensure 100% oft projectti reporttis are submittied on ttime ttio LCIF ttio remain in
good sttianding ftor ftuttiure ftunding

I will ask my DG Team ttio promottie having ttihe Lions Clubs ttio add a Club Administtirattior ttio assistti ttihe Secrettiary wittih
reportting Service in ttihe MyLion Reportting/hen visitting clubs have a hand outti ttihatti explains sttiep by sttiep how ttio access
ttihe Mylion Web pageThe Disttirictti Administtirattior would be listtied on ttihe inftormattion as a resource ttio assistti clubs wittih
putting ttiheir service inttio MyLion

Custiom goal and action itiems
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Projectti#l

MD5 Council oft Governors

MD LCIF Fundraiser ftor2019-2024
Approved March 30, 2019
DisttiricBNW Proposal

Purpose: Make a US$30,000 Major Gift Pledge ftrom M ttio LCIF Campaigrl00 Promottie Peace Posttier conttigs$$6,000/year ftor
ftve years).

Time Frame: 2019-2024

Descripttion Two Peace Posttier winners ftrom each disttirictti will be assigned ttibXtimenttihs oft ttihe ygwiittih ttihe winning posttiers
arttisttisponsoring clubs fteattiured

Amountti1,000 calendars will be printtied wittil50 ftor each US disttirictti aB@0 ftor each Saskattichewan disttirictti

Funding: MDS5 will budgetti ftunds ttio pay ftor ttihe printting oft ttihe fosttieid merchandise crossing inttiernattional borderene
Canadian and one US printtier will be identtifted ttio printti ttihe same calendar ftor disttiributtion in ttihe respecttive counttiries

Donattion Each US disttirictti will be billed in US currency ftor up1$i® calendars sold in each US disttirictti payable by ttihe spring
meetting oft ttihe Council oft Governdiach Saskattichewan disttirictti will be billed in US currency ftor upGicalendars sold in sold in
each Saskattichewan disttirictti payable by ttihe spring meetting oft ttihe Council oft Governors

The Process: DisttiricBNW will raise ftunds by selling ttihe LGIPPromottie Peace Posttier calendars ttio ttihe DiskNiN¢ttions clubs atti
$10.00 each. This will be an opporttiunittiy ftor more Lions ttio getti involved in a distiirécpiiojectti oft promotting ttihe calendars ftor ttihe
Peace Posttier conttiedftievery club were involved ttihatti would mean sellir?g3 calendars per club ttio raise U$1,000 per Lion year.

Preparattion All ttihe disttiricttis need ttio have ttiheir winners selecttied by (&1}i20&® as well as DisttiricBNW. The calendars can ttihen
be printtied and ready ttio disttiributtie by ttihe end oft Dec2@i8ettio be available ttio sttiartti selling ttihroughoQttithiélét oft ttihe Lion
year.

Projectt#2

1stti Annual ND Lions Day

SttiattWWide Spring Pancake Sausage Breakftastti Celebratting Lions in ND and promotting LCIF

Goal would be ttihatti every club in ttihe sttiattie would partticipattie

Every ttiown wittih multtiple clubs would combine ttiheir eftorttis ftor one Annual ND Lions Day Pancake Breakftastti

50% oft whatti is raised would go ttio LCIF ab@% ttio ttihe Lions Clubs
Would promottie Sttiattiiele.
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